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A tailored MBA
program for
focused

organizational

development

Exclusive coaching for
leaders in the pharmacy L~
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A different approuch.....

In addition to our full MBA program, we offer a flexible Certificate Program:
a customized learning pathway composed of carefully selected modules
from the university’s MBA curriculum.

This program is specifically designed for organizations,
institutions, and international partners seeking targeted
knowledge development and organizational
transformation, without requiring participants to complete
a full MBA degree.

In close collaboration with the client, we identify which
parts of the MBA curriculum best align with the
organization’s or country’s specific development goals,
challenges, and strategic ambitions. The result is a practical
and highly relevant learning experience that can be applied
directly within the intended transformation process.

The answer is often not more pharaceutical knowledge.The answer is sometimes a different
perspective.
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Customized in content and structure Bz

The program is fully tailored to your context and can vary in:
« Content focus

For example: leadership, change management, strategic innovation,
% governance, finance, healthcare management, or organizational

devel\apimesttuptions.

Duration and intensity

From compact executive modules to extensive multi-day or multi-
Q(fb) nonth programs.

IDelivery format and location

@ On-site, online, or blended learning.
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Outcome

What You Can Expect

Upon successful completion, participants receive an official
certificate as part of the university’s MBA program, formally
recognizing the completed modules.

This program enables organizations to invest strategically in
capacity building, leadership development, and sustainable
transformation — combining the academic quality of an
MBA with the flexibility of a fully customized approach.
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Practical information

Start date

In consultation

Format
In consultation

Duration
In consultation

Investment
In consultation
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Led by experienced
healthcare innovator

Drs. Peter Felen

International pharmacy leader, educator and management
consultant with more than 35 years of experience in pharmacy

\
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practice and leadership development. Worldwide. Peter

B

combines deep academic knowledge with a practical
understanding of the daily realities facing pharmacists and
pharmacy teams. His expertise spans pharmacy management,

—

professional development, organisational leadership, and

[ —

healthcare innovation, enabling professionals and
organisations to translate strategy into measurable
improvements and lasting success. CEO of IBS-P.
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About IBS-P

IBS-P (International Business School Pharmacy) is dedicated to supporting

the professional and personal development of everyone working within the
pharmacy sector.

We offer a comprehensive range of training programmes, coaching, and
consultancy services tailored to the needs of pharmacists, pharmacy managers,
pharmacy owners, support staff, and healthcare leaders. Our programmes range
from individual coaching and leadership development to specialised
professional courses and fully integrated MBA-level programmes designed
specifically for pharmacy professionals.

Our mission is to strengthen leadership, improve collaboration, enhance
business performance, and support sustainable innovation within pharmacy
practice. By combining practical experience, academic knowledge, and
real-world implementation, we help professionals and organisations achieve
measurable results while preparing for the future of healthcare.

Whether you are seeking personal growth, leadership development, team
improvement, organisational change, or advanced management education,
IBS-P provides the knowledge, tools, and guidance needed to succeed in an
increasingly complex healthcare environment.
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From individual
coaching to
executive-level
pharmacy MBA
programmes, IBS-P
supports
professionals at every
stage of their career.

@ Email

Info@IBS-P.com
% Phone
0031-850878581

@ Address
De nieuwe Erven 3
543 1NV Cuijck
The Netherlands n
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